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[bookmark: _Toc358019299][bookmark: Part2]Marketing Plan Summary
[Please complete this page last]
[Your marketing summary should be completed last and should be no longer than a page focussing on why your business is going to be successful. Your answers below should briefly summarise your more detailed answers provided throughout the body of this plan.]
[bookmark: _Toc252786914][bookmark: _Toc358019300]The Business
Business name: [Enter your business name as registered in your state/territory. If you have not registered your business name, add your proposed business name.]
Business structure: [Sole trader, partnership, trust, company.]
ABN: [Registered Australian Business Number.]
ACN: [Registered Australian Company Number, if applicable.]
Business location: [Main business location]
Date established: [The date you started trading.]
Business owner(s): [List all of the business owners.]
Relevant owner experience: [Briefly outline your experience and/or years in the industry and any major achievements/awards.]
Products/services: [What products/services are you selling? What is the anticipated demand for your products/services?]
[bookmark: _Toc247949626][bookmark: _Toc252786915][bookmark: _Toc358019301][bookmark: _Toc247949625]The Future
Vision statement:
[The vision statement briefly outlines your future plan for the business. It should state clearly what your overall goals for the business are.]
Goals/objectives:
[What are your short and long term goals? What activities will you undertake to meet them?]
[bookmark: _Toc252786916][bookmark: _Toc358019302]The Market
Target market:
[Who are you selling to? Why would they buy your products/services over others?]
Marketing strategy:
[How do you plan to enter the market? How do you intend to attract customers? How and why will this work?]
[bookmark: _Toc247949627][bookmark: _Toc251848372][bookmark: _Toc252786917][bookmark: _Toc358019303]The Finances
[Briefly outline your sales forecast. How much money will you need up-front? Where will you obtain these funds from? What portion of funds will you be seeking from other sources? How much of your own money are you contributing towards the business?]
[bookmark: _Toc252786918][bookmark: _Toc358019304]The Business
[bookmark: _Toc252786919][bookmark: _Toc358019305]Business overview
[Who are the current business owners? What products/services does the business provide? Where it is located? How long has it been operating?] 
[bookmark: _Toc247949653][bookmark: _Toc252786920][bookmark: _Toc358019306]S.W.O.T. analysis
[List each of your businesses Strengths, Weaknesses, Opportunities or Threats (S.W.O.T.) in the table below.]
	Strengths
	Weaknesses

	[e.g High traffic location]
	[e.g High rental costs]



	Opportunities
	Threats

	[e.g build on customer and brand loyalty]
	[e.g Cash flow problems]


[bookmark: _Toc252786921][bookmark: _Toc358019307]S.W.O.T. activity sheet
[Outline how and when you plan to address each of the weaknesses/threats from your S.W.O.T. analysis above.]
	S.W.O.T weakness/ threat
	Activity to address weakness/threat
	Activity completion date

	[Description of a S.W.O.T weakness or threat]
	[What activity is planned to address the weakness or threat?]
	[Expected completion date]

	[Description of a S.W.O.T weakness or threat]
	[What activity is planned to address the weakness or threat?]
	[Expected completion date]

	[Description of a S.W.O.T weakness or threat]
	[What activity is planned to address the weakness or threat?]
	[Expected completion date]


[bookmark: _Toc252786922][bookmark: _Toc358019308]Products/services
	Product/Service
	Description
	Price

	[Product/service name]
	[Brief product/service description]
	[Unit price including GST]

	[Product/service name]
	[Brief product/service description]
	[Unit price including GST]

	[Product/service name]
	[Brief product/service description]
	[Unit price including GST]


Market position: [Where do your products/services fit in the market? Are they high-end, competitive or budget? How does this compare to your competitors?]
Unique selling position: [How will your products/services succeed in the market where others may have failed? What gives your products/services the edge?]
[bookmark: _GoBack]Anticipated demand: [What is the anticipated quantity of products/services your customers are likely to purchase? For example, how much will an individual customer buy in 6 months or 12 months?]
Pricing strategy: [Do you have a particular pricing strategy? Why have you chosen this strategy?]
Value to customer: [How do your customers view your products/services? Are they a necessity, luxury or something in between?]
Growth potential: [What is the anticipated percentage growth of the product in the future? What will drive this growth?]
[bookmark: _Toc252786923][bookmark: _Toc358019309]Sales/marketing personnel
	Job Title
	Name
	Responsibilities

	[e.g. Marketing/ Sales Manager]
	[Mr Chris Brantley]
	[What are the main responsibilities of this position?]

	[e.g. Marketing/ Sales Manager]
	[Mr Chris Brantley]
	[What are the main responsibilities of this position?]

	[e.g. Marketing/ Sales Manager]
	[Mr Chris Brantley]
	[What are the main responsibilities of this position?]



